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What is the purpose with Continuous Flow?
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What is the opposite of Continuous Flow?
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What are the four states of production?
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How do we create Continuous Flow?
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What is the goal of Continuous Flow? m ;vj*/“v
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ALUMINUM Purpose of Continuous Flow
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ALUMINUM Purpose of Continuous Flow
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-« What they wantfif 175 E 4
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Each stepis one process
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and the material should pass the
processes as continuously as possible




\"VICTDFI :' ﬁgéiﬁ VS 1‘—‘?_;%

ALUMINUM Continuous flow vs. Stagnation

v {& ¥ (stagnation)
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(Not moving or flowing)
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(Foul from standing still)
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(To fail to progress or develop)

E 43R~ (Continuous flow )
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ALUMINUM There are 4 states of production

Stagnation {5
Raise Cost ¥4

(Non Value Added Jobs)
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Add value to the
Processing fl1 L. product
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\ ALUMINUM There are 4 states of production
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ALUMINUM There are 4 states of production
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ALUMINUM How do we create Continuous Flow?
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The goal of the continuous flow is to

Reduce the Lead Time @

“g Reduce the Inventory %

Reduce the seven wastes
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ALUMINUM Information Flow

No1Less no1More
than requested
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ALUMINUM Material Flow

You can achieve the continuous flow in different ways as |

np up np ll’ or C

Moving Lines U-Cells
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ALUMINUM Material Flow

Conventional Organization Multi Process Organization
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ALUMINUM Operators flow (standardized work)
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ALUMINUM The goal of Continuous Flow
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